Information in your Pocket

How Smartphones are Revolutionizing
the Farming and Food Business
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Purpose

¢ |deas
» Just beginning
* Relevant to the

Aquaculture Industry
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Smartphones
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Information?

Traceability

Loyalty Productivity
Consumer Demands  Mobility

Automation  Frashness
Increased Sales Relationships

Value Chains oS

Fisheries and Aquaculture

Efficiency



y
NOVIPS&)T IA

Agriculture
Fisheries and Aquaculture



Transactions on-the-go

New Transaction Ao Z |

Gary Raymond
Visa. 1010

Visa Cardholder

Visa,.. 1111

Derek Del Conte

Visa....1111

Jeremy Barton

Visa,,..1111 £ l
12:12 PM 1005 S ]
-_VISA Exp. MMYY ‘

1111111111111 12110

Amount CVC/CVYY  Zip Code
19.95 985 92780

75 Tax(8.75 52469
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Linking Buyers and Sellers

ReaCh BETA Log In / Sign Up Feedback

e e

== = 1 ‘ Create new chains
and relationships

=8 ° Farmers can

PRODUCER DATE PU/DEL PACK PRICE QTY

‘ Shopping Cart:

SEARCH

Hidden Star Orchards ~ Sat AM, 10/10 (J"' Noe Valley 11b bag $10.00

update from field
with smartphones

 Chefs get updates
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Linking Eaters with Advice

» “Should | eat this?”
» “What should I eat?”
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Transparency

o Scan barcodes

* Recall history / ingredients
* “Internet of Things”

o Telling the Story
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Whint nre some of YO !.'_ll.ll'\

Farm History wilth Sustainable Agriculiore

W Bepan dabsian 1 2 apnansie
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“Companies that are transparent about their
product's history help demystify the farm-to-fork
process and build trust with fretful foodies," said

HarvestMark. "For Millennial Moms who are tech-
native, it's a no brainer for them to expect their
IPhone to connect to farmers they don't even know.
Dialing for data Is a high-tech way of thumping a
watermelon or squeezing a zucchini."




Double Checking Prices

o [talian Gov't App

2,200 stores
samplec

« Hundred of items
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The Crowd Is Watching...

* Breaking down the old ‘who’, ‘when’, ‘where’,
‘what' and ‘how’ information Is shared

* View and contribute to
ski condition reports

 Real time updates

o 23% exaggeration
>
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Managing Operations




Automation and Monitoring

 What is happening with your fields, barns,
storage, processing and supply chains?

o |BM partnership with
Container Centralen

3.5 million flower and
horticulture carts will be
RFID tagged

o Grower to buyer tracking

. NOVE&)TIA
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How Fresh?

o Freshness critical at bakeries

o Customers recelve updates via Twitter on
their phones
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Location, Location, Location

 Phones have built in GPS
 Can also tell customers your location

* Major trend in US for mobile vendlng
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Customer Loyalty Programs

Replaces cards and coupons
Digitalized for the Smartphone |
Customized offers

Bar Code on Screen

soon RFID

Instant feedback and data
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RFID Purchasing
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Twitter

3:42 PM
Twitter

T b,

What are you doing?
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[f the Twitter community were 100 people

20dead only 5

with mare Tha 00 followers
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The Average 100 Tweets

Peak Days
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brand

= Understand = Observe = Tolerate X Block Follow Adore

Parson in front of me reading i 50 need one of these right
the latest Stephen King, I'm o
reading it over their shoulder

Haow to create a custom
tentterbackgrownd

Leam all there s fo know ¢ ™ Bharan Stone is guesting on
about bullding your brand an i 30 Rock, she locks like 8
Facabook from ma nght here dude in drag

100 hacks to help you creats
the ultimate home office

Henw the oil market s
being controled -

Just had careal for dinne Kate Hudson and A-Rod

spliting up - boo hoo, who

How does twitter travel
around the intermed?

Just wearing my new i-shirt a2 Love playing this figgm
1 bought on coolretroshirts. game

Cuick fo join and
then unsure what to do
with such a new form of
expression. The MNewbie
is mostly likely a parent
or a friend who signs up
because their friends and
family are doing it and
they want o see what the
fuss is all about

Inevitably, they ‘tweet
pointless messages such
88 'Having a sandwich, |
like ham' or Taking the
dog for a walk" before
realising no-one cares
and they abanden the
sarvice after three
months

Curiosity
about Twitter

@ngonews

com - kooking good

Realising they can
promote  themselves or
their wares  with the
service, The Brand joins
Twdtter fo use it a3 a
marketing tood as well as
keep in  touch with
frisnds,

Of course, the social
aspect is only there fo
convince people he or
she Is not using thelr
followers as advertisers.

Greater
brand swareness

aka The Social
Media Whaore. They wanl
everyone fo know what
theyra doing in  their
professional ke and they
use every form of social
media technology to let
people know.

Be it plug their articles on
Facebook, or informing
people of publications an
Twitler, Smores are more
often than nat,
sell-delusional about
how much people really
care aboul their profes-
sional life

Making a
buck and gaining followers

cares

You know the type
they use Twiller o voloe
their views on the world
and who is annoying
them at the moment

Eszzentially, a way for
people o moan at you
despite you not even
being there. Despite the
name indicating that it's
primarily women that do
this, there are also a
large number of male
ugers who do likewise,
mainly for shock value
{which = funny at first),
but  quickly bBecoming
rather disturbing...

Generating
reactions

An expert im a
cartain feld - marketing,
media, recruiting - who
uses Twitter io promote
thedr work and build up a
network. of Bke-minded
people,

Following & Maven can
pften  be insightful,
fascingting and make
them an invaluable
FesoUrce il youre
interested in their field
that is

Recognized
as an expert

Mensches often

simply  observe  unmtil
people nead their sxper
tiza or know that they can
help  them find the
ANSWer.

When wou need an
anawer to something (the
more techmical  the
better), they'll be there o
help in an instant

Helping
others

@guykawasaki




Biog Piatlarms
LiveCasting -

Vides and Audio

Biog Communitias

The Conversation

——CC - EE
Tha &r of Listening, #:m |1!| W

e Pk [0 o S L
Lamming, and Sharing ]

Video Aggregalion




Summary

Do anything, anywhere
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Information?

Traceability

Loyalty Productivity
Consumer Demands  Mobility

Automation  Frashness
Increased Sales Relationships

Value Chains oS

Fisheries and Aquaculture

Efficiency



Questions:

« Don't ask “What it can do?”

o Ask “What do you want it to do?”

« 140,000 in the Apple App store alone
« Don't see 1t? Create It

* How IS your competition using it?
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Final Thoughts

The mobile device will be the
world’s primary connection tool to
the Internet in 2020.
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The computer in your cell phone
today Is a million times cheaper
and a thousand times more
powerful and about a hundred
thousand times smaller than the
one computer at MIT in 1965.
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“So what used to fit in a building

now fits In your pocket. What fits

In your pocket now will fit inside a
blood cell In 25 years.”

Ray Kurzwell
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Thank You

Contact Info:

Jamey Coughlin
coughljp@gov.ns.ca
902 896 7088
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